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Effective response but Broad failure of public-
\ Rapid and effective \@ (regional) virus resurgence: / health interventions:
control: virus contained virus recurrence pandemic escalation

Online learning predominates through Online learning occurs through fall 2020; Online learning occurs through 2020;
spring and summer 2020; face-to-face face-to-face instruction resumes by face-to-face instruction resumes as late
instruction resumes in fall 2020 January 2021 as fall 2021

Programs are disrupted through summer, Programs start 2020-21 school year Programs operate online only for at least
hurting major auxiliary revenue streams;  online, resulting in major decline in first full semester of 2020—-21 school
2020—-21 school year operates almost auxiliary revenues; programs with strong  year; there is continued switching to
normally, but new health controls stay in  brands and online capabilities stand to schools with strong online capabilities;
place; there is some disruption to gain enrolliment amid spike in attrition there is significant disruption to
international-student enroliment and switching international-student enroliment
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Share of higher-education institutions facing Gap between projected revenues and
potential gap of 256% between revenues and historical costs
costs in 2020-21, %4 =200 W10-20% 5109
Virus contained Virus recurrence Pandemic escalation
{online until fall 2020) {online until January 2021) {online until summer/fall 2021)
66
10004 47 45
39 40
26 33 23
25 26
iy
16 ) Y |
19 26 2b
14 16 8 16 ,
4 b

Public, Private, Public, For Public, Private, Public, For Public, Prvate, Public, Far
4 years notfor =2vyears profit | 4years notfor =ZZyears profit | 4years notfor =2years profit
profit, profit, profit,
4 years 4 years 4 years

Note: Figures may not sum to totals listed, because of rounding.
Public, 4 years, n= T4T; private, not for profit, 4 years, n = 1,606; public, =2 years, n = 1,179; for profit, n = 2,366,
Source: Expert interviews; Integrated Postsecondary Education Data System; McKinsey analysis
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